
Radom, 10 October 2018  

PROJECT MEETING  

PRIORITIZING ACTIONS/choose ALTERNATIVES for the 
strategic elaboration of the action plan SAP 

Greenersites | Veneto Region | Experts: Francesca Borga, Raffaella Licoe  



 

• The AHP as Decision Support System to support the elaboration of 
the SAP for the FUA/pilot sites  

 

• Simulation of the process that should be implemented by each 
partners 

 

 

 

 

Scope of the presentation  



1. Introduction   

2. The context:  
• description of the FUA and the pilot area  

• description of the alternative actions (use template 
already shared by the partnership, but simply 
summarise the action) 

3. The decisional process developed  
• The focus group, the stakeholders workshop  

4. Analysis of the outcomes   

5. Detailed description of selected action(s) 
 

SAP structure 



AHP as participated process   

Desk activity  

EXPERT Focus Group  

Desk activity  

Stakeholders workshop  

Desk activity  

ESTABILISH the decision-making problem 
(hierarchy STUCTURE)  

CONUSULT EXPERTS to compare and weight 
criteria  

Insert experts' Judgments in the tool (matrix), 
check consistency and calculate average 
weights  

CONSULT STAKEHOLDERS to assess 
performances  of actions 

Analyse outcomes, arrange interpretative 
reports for decision makers >>>  
elaborate the SAP  
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The hierarchic decisional 
structure  



AHP as participated process   

Desk activity  

EXPERT Focus Group  

Desk activity  

Stakeholders workshop  

Desk activity  

ESTABILISH the decision-making problem 
(hierarchy STUCTURE)  

CONUSULT EXPERTS to compare and weight 
criteria (questinnaire tool )  

Insert experts' Judgments in the tool (matrix), 
check consistency and calculate average 
weights  

CONSULT STAKEHOLDERS to assess 
performances  of actions 

Analyse outcomes, arrange interpretative 
reports for decision makers >>>  
elaborate the SAP  
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The questionnarie structure 

The questionnaire continues for subcriteria  



The complete questionnarie to 
compare criteria  
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Average weight  

Copy and past the 
average weight 

coming out by the 
“matrix” filled in 
with judjements 

expressed by each 
experts 

In last coloun 
divide for the 

number of experts 
counsulted   
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Select and describe shortly the actions using the form 
delivered in T1 > provide actions description to 
staholders during the workhop  
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Desk activity  

EXPERT Focus Group  

Desk activity  

Stakeholders workshop  

Desk activity  

ESTABILISH the decision-making problem 
(hierarchy STUCTURE)  

CONUSULT EXPERTS to compare and weight 
criteria  

Insert experts' Judgments in the tool (matrix), 
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CONSULT STAKEHOLDERS to assess 
performances  of actions 
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Perfomance  

Stakeholders are invited to rate the actions 
against diverse criteria and subcriteria  



Perfomance  
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1 

2 

3 

4 

6 

id
e

n
ti

fy
 3

/1
0

 p
o

ss
ib

le
 

ac
ti

o
n

s 
to

 b
e

 im
p

le
m

e
n

te
d

 
in

 t
h

e
 a

re
a 

 



 

• Raking actions against all criteria and subcriteria  

 

• Or Raking actions against part of the criteria and subcriteria  

 

• Interpret the outcomes and provide decision makers with a 
knowledge framework 

 

• Let them decide which action should be implemented first 

 

 

 

 

 

Last step - desk  



Summarizing  



Two different .xls will be provided to partners:  

 

1. Tool1: to be used with experts  

 

2. Tool 2: to be used with stakeholders  



Part/TOOL1 

1. Parnters DEFINE CRITERIA AND SUBCRITERIA SPECIFIC for the FUA/site 
addressed with the help of WP4 experts (Francesca+Raffaella) 

2. Establish the focus group of local thematic experts 

• they know the sites, but not necessary they need to know the actions 

3. Explain the scope of the project and of the participated evaluation 
process (if possible tell we use AHP method)  

4. Invite thematic experts to answer the questionnaire (pair wise 
comparison) 

5. Ask the support to the WP4 experts to Input data in the MATRIX of 
PAIR WISE COMPARISON (there will be 1 file for each expert: save with 
name AHP_tool1_ exp1, AHP_tool1_ exp2, AHP_tool1_ exp n, ...) 

6. In case of inconsistency, the concerned expert will be asked to answer 
one more time to the questionnaire 



PART/TOOL2 

1. Based on results of Tool 1, WP4 experts (Francesca+Raffaella) will 
calculate the average weights for each criteria and subcriteria (desk 
activity) and provide the partner the table to assess performances  

2. The Partner prepares a synthetic description of each possible Actions 
to be implemented in the considered area 

3. The Partner identifies the stakeholders and invite them at the 
performance assessment workshop:  

• if the case, we suggest to explain it’s a pilot activity in the EU project, it can be 
considered as a sort of capacity building experience... This approach could help 
to reduce stress in critical groups. 

4. Invite stakeholders to fill in the performance table evaluating the 
performance level of each action against each criteria.  

5. WP4 experts will support the partner in elaborating data collected 
through these performance tables. 

6. Based on these results plus additional consideration, partner selects 
the priority Actions for its area, to be described more in detail in the 
SAP 



We are here to help! 

 

Thanks for the attention  
Francesca Borga, Raffaella Lioce  
Francesca.Borga@epcsrl.eu | raffylioce@gmail.com 
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