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WP2 - Capacity Building for historical sites managers 
 
Activity A.T2.1 – Analysis of stakeholders training needs 
D.T2.1.1 - Minutes on local Focus Groups – Collection of data for training needs assessment 
 
Preparatory for: 
D.T2.1.2 – Local studies on training needs  
D.T2.1.3 – Transnational report on common training needs 
 
A.T2.2 – Creation of transnational training models and local training plans 
A.T2.3 – Implementation of training sessions for different target groups (PA staff, CCI, Pilot 
Managers) 
 

Additional questions for local WP2 FOCUS GROUPS 
(to be asked after the questionnaires are filled in) 

 

 Please briefly describe your work/project. 
 
 
 

 What are the three most important strengths of your organisation? 
 

 

 

 What are the main challenges that you face at your work/project?  
 

 

 

 Please suggest some solutions to the challenges you mentioned. 
 
 
 

 What is the best way of sharing knowledge/experience with others? 
- Conferences 
- Public presentations 
- Thematic meetings 
- Workshops 
- Informal meetings (e.g. creative breakfast) 
- Exhibitions 
- Other 

 

 Do you have any skills/knowledge/experience you would like to share with other stakeholders?  
 
 
 

 Your suggestions (propose a mentor, an organisation, a seminar you listened to and would like to 
recommend to others, etc.).   


